
 

 

Norwood Personnel Board 

October 21, 2020, Meeting Minutes 
 

Open Meeting: A regular meeting of the Norwood Personnel Board (the Board) was called to 

order at 5:00 p.m. on Wednesday, October 21, 2020, by Chairwoman McQuaid seconded by Mr. 

Krasnow.  This meeting was conducted on the Go-to-Meeting platform.  

 

Present:     Other Attendees: 

Kristen McQuaid, Chair                          Molly Kean, Director of Human Resources   

Cindy McGrath, Vice-Chair                     Kelli Spence, HR Generalist      

Patterson Riley 

Willard Krasnow 

Jack Taylor  

  

1. Policy Discussion 

Parental Leave Policy 

 

Human Resources Generalist, Kelli Spencer presented the Department’s draft Parental Leave 

policy. General Manager Mazzucco had asked the office to draft a policy increasing the current 

benefit at four (4) weeks to twelve (12) weeks. Ms. Spencer pointed out that while not many 

municipalities offer this benefit, it is increasingly becoming the norm in the private sector.  

 

Ms. McGrath asked that this policy be shared with the School Department as well. There was a 

brief discussion about the potential costs of adding caregiver coverage; the policy will be limited 

to Parental Leave. 

 

The Board suggested some changes to the draft policy including clarifying what happens if an 

individual take a leave longer than twelve (12) weeks. 

 

Ms. Spencer will incorporate the Board’s suggestions and begin vetting the policy with Labor 

Counsel.  

 

Part-Time/Seasonal/Temporary Wage Scales 2021-2023 

Ms. Kean explained to the Board that every three years they vote on a wage scale for all the 

Town’s part-time, seasonal, and temporary positions. With the state increasing the minimum 

wage to $15.00 an hour in 2023, all the wage scales had to be adjusted up accordingly.  

 

On a motion from Ms. McGrath and seconded by Mr. Riley, the Board voted to accept the 2021-

2023 Part-Time/Seasonal/Temporary Wage Scales.  

 

2. Discussion on the Re-Classification Request by Norwood Fire Chief   

Fire Business Manager:  

 

Given the fact that Town Meeting will be voting in a few weeks on a Town-wide Classification 

and Compensation Study, the Board decided to delay discussing the reclassification of the Fire 



 

 

Business Manager position pending the outcome of the vote. The Board will take up this re-

classification request at their meeting in November.  

3. Approval of Minutes  

September 2020  

On a motion by Ms. McGrath and seconded by Mr. Riley, the Board voted to approve the 

minutes with suggested edits.  

 

 

4. Round Table  

Discussion on Town Wide Classification and Compensation Study 

Ms. Kean informed the Board that there would be an article on the Fall Special Town Meeting 

warrant for a Classification and Compensation Study. This would be the first study of its kind 

since 2002. The Board voiced its approval of the project. On a motion by Mr. Riley and 

seconded by Mr. Krasnow, the Board voted to have the Chairwoman work with Ms. Kean on a 

letter of support from the Personnel Board to accompany the article.  

 

With no further business before the Board, on a motion by Mr. Riley and seconded by Mr. 

Krasnow, the Personnel Board unanimously voted to adjourn at 5:35 p.m. 


